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Recovery Curriculum 

Introduction 

Following the two periods of school closure to the majority of pupils due to COVID 19, the children of 

Bishopswood Schools Federation had to adapt as learners which has included receiving a remote 

learning curriculum, a reduced amount of face to face teaching from their class teacher and adapted 

methods of class teaching due to restrictions. This inevitably meant that many children have gaps in 

their knowledge from the previous year group when they returned in September 2020 and more 

recently in March 2021.  

At Bishopswood, we have constructed a ‘recovery’ plan to ensure children catch up on any lost learning 

time and potential gaps in knowledge. This plan focuses on quality first teaching, empowering our team 

of teachers by providing high quality training, specific year group ‘gap’ filling, classroom intervention, 

delivering an extended schools programme and small group targeted support with the child’s health 

and well-being at the centre of all we do.  

In order to ensure that the recovery curriculum provision is effective, we have used the work 

undertaken by the Education Endowment Foundation, specifically its publication Covid-19 Support - 

Guide For Schools to inform our provision. 

 

What is the ‘catch-up’ premium funding?  

The government has announced £1 billion of funding to support children and young people to catch up. 

This includes a one-off universal £650 million catch-up premium for the 2020 to 2021 academic year to 

ensure that schools have the support they need to help all pupils make up for lost teaching time. 

Schools should use this funding for specific activities to support their pupils to catch up for lost teaching 

over the previous months and have the flexibility to spend their funding in the best way for their 

children and circumstances.  

Bishopswood Schools Federation has been allocated £32,220 additional ‘catch-up’ funding to support 

interventions designed to close gaps in attainment for this academic year.  

 

How will spending decisions about interventions be made?  

Since July, leaders in school have been following best practice guidance documents and approaches 

published by the DfE (Department for Education) and the Education Endowment Foundation (EEF) to 

ensure the additional funding is used effectively. Approaches taken by the school will be driven by our 

knowledge of children’s current attainment and will draw upon approaches that are evidence-based 

that are proven to have a positive impact on closing gaps. 

Bishopswood Schools Federation takes a ‘layered approach’ to closing gaps and raising attainment (see 

Layered Recovery Interventions section).  

The Recovery Strategic Plan is shared with the Governors and is scrutinised to ensure the ‘catch-up’ 

premium funding has a positive impact on children’s attainment. The catch-up programme will link 

closely to the school improvement plans and Pupil Premium Strategy. Leaders must be able to account 

for how money is being used to achieve the goal of ‘catch-up’. Learning will evaluated following each 

lesson to enable the identification of gaps; assessment will be used regularly to assess progress against 

targets and captured on Classroom Monitor and analysed through Prior Attainment Grids (PAGs) and 

used to formulate Raising Attainment Plans (RAPs). 
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What’s the Key Objectives of the Recovery Curriculum at Bishopswood? 

 To minimise the impact of Covid 19 on the academic progress, behaviour and well-being of all 

of our children  

 To catch children up as soon as possible but not to the detriment of the children’s wellbeing 

and enjoyment of learning 

 

Targets: 

a) Whole school attendance in school to be 96% or above 

b) The Quality of Teaching and Learning all good and above 

c) Pupil Outcomes are within 10% of prior attainment in reading, writing and maths with Year 6 be 

inline due to the later assessment date 

d) 95% of parents to be at least satisfied with our approach to Remote Learning during the school 

closure 

 

Key Principles 

1. High quality teaching sits at the heart of the recovery curriculum 

2. Providing additional teaching of key concepts in reading, writing and maths 

3. Interventions delivered by appropriate adults to enable the greatest impact 

4. Clearly identified children in all year groups 

5. The recovery curriculum recognises the need to support the well-being of all children 

 

 

Layered Recovery Interventions 

The targeted support programme has been split into 3 layers.  

 

1

•Teaching and whole-school strategies (Supporting great teaching, Pupil assessment and 
feedback, Transition support)

•Targeted support for identified children within lessons

•Additonal teacher time within lessons

2

•Targeted Support (One to one and small group tuition, Intervention programmes)

•Additonal support in small groups delivered by LSP during school time

•Interventions ongoing with key skills focus (number fluency, phonics, spelling) 

3

•Targeted Additional Teacher Support (including Extended school time)

•Bespoke additional learning through before school and after school programme delivered by 
teachers to acclerate progress to ARE

•Bespoke addtional learning through afternoon programme delivered by teachers to accelerate 
progress
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School: Bishopswood Schools Federation 
Primary Objective  

 To minimise the impact of Covid 19 on the academic progress, behaviour and well-being of all of our children  
 To catch children up as soon as possible but not to the detriment of the children’s wellbeing and enjoyment of learning.   

Aims/objectives  
 To identify all children who have significantly fallen behind their expected level of academic attainment based on prior attainment 
 To identify all children who require additional support to maintain positive wellbeing.  
 To ensure that all interventions are of high quality and based on accurate assessment focused on clear/tangible outcomes.  
 To ensure that our most vulnerable children (PP&SEN) have all of their individual targets assessed, reviewed and reframed where needed.  
 To ensure that our tracking and assessment systems are most fit for purpose  
 To ensure that all teachers are confident in how to help children catch up whilst delivering a broad and balanced curriculum.   
 To offer wider support to our vulnerable families who have been affected most financially and emotionally by Covid-19  

1 Teaching and Learning  

 

2 Targeted Academic Support 
Identification 
•Ensure that assessment and monitoring procedures for the 
school enable gaps to be identified effectively. 
•Data analysis & Progress Meetings generate T&L focus for all, for 
groups, for individuals 
•Teacher Appraisal targets to include DV children and strategies  
Teaching  
•Maintain our existing approaches to T&L: ‘Bishopswood Way’ 
•Continue to focus on and the quality of teacher modelling and 
explanation. 
•Curriculum ‘essentials’ for Reading, Writing and Maths are 
identified and taught / revisited across wider curriculum 
subjects. Focus on critical aspects we need to teach well. 
•Teachers continue to model use of key strategies for identifying 
emotions and employing self-regulation strategies.  
CPD  
•Classroom Monitor: Effective formative assessment as a central 
point of T&L 
•Revisit T&L strategies- feedback, collaboration, metacognition, 
self-regulation, growth mind-set. 
•Deliver training on Rosenshine’s Principles of Instruction  
•English: reading and writing across the curriculum reading  
•Maths: development of teaching of number strategies 

Intervention 
•Teacher-led targeted group teaching: in-class. 
•Same-day in-class intervention: teachers/LSAs 
•Specific intervention programmes with Teachers/LSAs 
Language link/Nessie/Yr 4 MTC/NELI 
•Pre-teaching with targeted support groups. 
•Pupil progress: parental meetings and action plans  
Support of Most Vulnerable  
•Enhanced tracking using classroom monitor/Progress 
meetings/ ISPs/ PP planning/ SEN/EHCPs 
•Chatfield centre for specialist provision  

3 Wider Strategies 
Blended learning/Home Learning  
•A package of home learning ensuring we focus on basic skills 
•Maths: Develop home learning of number strategies 
•English: continue to develop home reading practices. Use of 
bug club resources.  
Wider Support  
•Thrive Approach: continue assessments and intervention 
•Pupil Premium Strategy 
Wider Support for families 
•Attendance team support  
•Pastoral support packages (internal and external)  
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Teaching: Planned Actions and Expenditure  
Objective Actions Who When Cost  Intended Impact 

Identification  
Ensure that 
assessment and 
monitoring 
procedures for the 
school enable gaps 
to be identified 
effectively. 

Use Classroom Monitor on-going tracking.  
GG to lead staff meeting on how to use CM GG 30/9 

Classroom 
monitor cost: 

£2000 

Assessment is ongoing and used 
effectively to identify gaps and 
inform planning.  

 

Train all SLT on how to use CM to analyse data 

GG 
End of each 

term 

Additional 
release time: 
£90x4=£360 

All SLT able to analyse data, 
identify trends /next steps. Phase 
leader reports more efficiently 
constructed, reducing workload. 

 

Progress Meetings held half termly in teams to 
review and revise MTPs. SLT 

End of each 
half Term 

N/A staff 
meeting time 

For any attainment gaps or 
objective gaps to be identified & 
planned for. 

 

Include targets on teacher appraisals that 
focus on the 3 most vulnerable pupils in the 
class  

SLT for all 
staff 

Wk 
commencing 

21/9 

N/A 
 

The 3 focused pupils act as 
barometer of how effectively needs 
of the most DV children are met. 

 

Throughout the Spring ’21 school closure, 
monitor engagement of all pupils to identify 
non-engagers who’ll require additional 
support on returning to school 

MM Spring ‘21 NA 

Monitoring of engagements enables 
accurate identification of pupils 
who will require additional support 
to recover lost learning. 

 

Use of Classroom Monitor throughout the 
Spring ’21 closure to assess children using 
work in school and completed remotely 

CTs 
Feb & Mar 

‘21 
NA 

Assessment enables accurate 
identification of pupils who will 
require additional support to catch 
up. 

 

Additional pupil Progress meetings conducted 
following teacher assessments when children 
return to school. PLs 

w/c 
22/03/21 

£300 

Pupils who have been most 
impacted by the school closures 
and which areas of R, W and M 
have been clearly identified and 
will inform the catch up plan. 

 

Teaching  
Ensure our revised 
curriculum is 
broad, balanced 
and engaging, 

‘Bishopswood way’ strategies adapted in view 
of protective measures. Year group teams plan 
collectively consistency overseen by SLT. 

SLT Ongoing  N/A 

T&L across the federation is 
consistently of a high standard and 
uses most effective strategies. 

 

Creating opportunities to practice core skills 
across all subjects. English and maths leaders 

Eng & Maths 
Leader 

Sep Inset 
LDR Release 

time: 
£180x2=£360 

That maths and English skills are 
made explicit in the teaching of 
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delivered to the 
highest standard to 
ensure children 
progress. 

to share ideas and strategies to 
practice/reinforce key skills in other subjects. 

other subjects without 
compromising integrity of subject. 

Build in any missed Key Objectives or Skills 
from foundation subjects last year into Plans. 
Review plans during an INSET. 

All teachers 
Sep 20 & 

before each 
half term 

N/A 

To have covered all key objectives 
by the end of the academic year. 

 

Implementation of Remote Curriculum – See 
Remote Learning Plan 

GG 
From 4th Jan 

‘21 
NA 

Remote Learning T&L and 
curriculum enables pupils to 
continue to make progress whilst 
learning remotely during the 
second partial school closure.  

 

Teacher to create additional opportunities for 
pupils to apply key reading, writing and maths 
skills across the curriculum. 

GG 
From 8th 
Mar ‘21 

NA 

All children have an increased 
opportunity to practice key skills in 
R, W and M within the context of 
the foundation subjects. 

 

Curriculum – Broad and Engaging curriculum, 
subsidising rich learning experiences for 
children.  

CTs from 
Mar ‘21 

 

Children experience a curriculum 
which is engaging and exciting 
which ensures high levels of 
enjoyment in school as well as 
attendance.  

 

Across the school, homework focuses on 
opportunities for pupils to practice key skills 
in reading, writing and maths. 

CTs 
from Mar 

‘21 
NA 

Half termly homework is shared on 
Seesaw which has an emphasis on 
practicing key skills in R, W and M 

 

CPD: T&L 
Ensure all teachers 
are confident in 
employing 
strategies to help 
children catch up 
whilst delivering a 
broad and 
balanced 
curriculum.   

Deliver teacher training on Rosenshine’s 
Principles of Instruction to develop pedagogy 
in order to help bridge the attainment gap. 

SLT Member 
Staff Meeting 
Spring 1 (JC) 

Training: £60 
Release: £180 

Effective implementation of the 
principles in order to improve 
learning outcomes. 

 

Lead staff meeting on curriculum expectations. 
Ensure whole curriculum taught in engaging 
and safe way using the strategies and 
approaches of the ‘Bishopswood Way’. 

P’Leaders Aut 1 N/A 

For the quality of teaching and 
learning to be consistently good 
and above across all subjects. 

 

Lead training on Classroom Monitor to 
develop teacher assessment practices and SLT 
ability to analyse results and adapt T&L. 

P’Leaders Aut 1 N/A 

Assessment is ongoing and used 
effectively to identify gaps and 
inform planning. 

 

HT to deliver staff training on the revised 
recovery plan and how we can implement the 

GG Spring Term NA 
Recovery curriculum is embedded 
with children receiving a layered 
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layered approach to interventions to drive the 
recovery curriculum? 

approach to interventions to 
support catch up. 

Maths Leader to deliver staff training on how 
we can further build on our maths recovery 
curriculum with high quality teaching at its 
centre. 

LO 
Summer 

Term 
NA 

All teaching staff are able to 
implement maths curriculum 
which includes using high quality 
teaching to implement a recovery 
programme. 

 

English Leader to deliver staff training on how 
we can further build on our English recovery 
curriculum with high quality teaching at its 
centre. 

MM/EW 
Summer 

Term 
NA 

All teaching staff are able to 
implement English curriculum 
which includes using high quality 
teaching to implement a recovery 
programme. 

 

CPD Maths 
 

Deliver staff training on how to incorporate 
discrete teaching of number within weekly 
teaching timetable 

Maths Lead Aut 1 Release: £180 

For more children to develop 
confidence with number and 
increase score/ application in class 

 

Maths Lead work with year groups after 
number assessments to develop teaching 
sequence to address gaps 

Maths Lead Spring 1 Release: £360 

For more children to develop 
confidence with number and 
increase score/ application in class 

 

CPD English  Deliver staff meetings on how to select texts 
that compliment and contrast one another to 
develop higher reading skills. 

Eng Leader Aut 1 N/A 

For more children to develop 
greater depth reading skills 

 

English leader to model how Reading/writing 
objectives can be incorporated into other 
curriculum subjects lessons. 

Eng Leader Aut 2/Spr 1 Release: £180 

That all objectives that were 
missed during lockdown are 
covered 

 

Deliver CPD on how to shape questions and 
task designs to allow our HA writers 
opportunity to flourish and be challenged.  

Eng Leader Spring 1 N/A 

HA writers challenged & evidence 
more frequently in writing what 
they are capable of beyond ARE. 

 

CPD Phonics Revise approach to Y3 phonics teaching in 
order for the class teacher to take more 
responsibility/ownership over all groups’ 
progress. 

Eng/Phonics 
Leader 

Aut1 N/A 

For all phonics lessons to be 
engaging, well-paced and pitched at 
the correct level regardless of 
whom is leading the session. 

 

LSA training on how to deliver high quality 
Phonics sessions. 

Eng/Phonics 
Leader 

Aut 2 
LSA time: 

£28x3=£84 
LSA training on how to deliver high 
quality Phonics sessions. 
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Teaching: Review (Jan) 
Identification Staff training has been completed on Classroom Monitor. Teachers have been successfully updating CM and adapting teaching. When analysed 
not all year groups had assessed the same number of objectives between year groups and there some inconsistencies between classes. SLT discussed and now 
there is parity between classes, year groups and subjects. Year groups effectively used phase leader reports in progress meetings to prioritise teaching focus 
& intervention groups. Further training will be given to SLT to analyse classroom monitor date and use its features. Teacher appraisals took place in Sept and 
include a target for the 3 most vulnerable pupils in the class, reviewer and reviewee discussed children and measurable outcomes for them. 
Teaching Pleasing Autumn lesson observations at the Junior School and LLP learning walk at the infant school: year groups have adapted practice to include 
the principles of teaching and learning that are part of the ‘Bishopswood Way’. Pupils were engaged in learning and displayed positive learning behaviours 
(independently moving on etc); varied use of lesson structure and flexible groupings were adapted to ensure protective measures adhered to. Differentiation 
and challenge were evident but our focus will be strategies to ensure the ‘right’ children at the right time’ (secure to GD activities within a session) as pre 
covid protective measure this was very succinct. Core subject plans show objectives for the previous year to address key gaps in learning. INSET included 
ideas from English and Maths leaders. We will continue to review foundation subjects as the year continues. 
CPD As above, training in Classroom Monitor given and being utilised, Teaching and Learning reflects the strategies revisited in the ‘Bishopswood way’. 
Training on teaching number discretely has taken place and teachers are using the strategies and resources shared. The children in year 2-6 have completed 
number assessments to ascertain the intervention activities for Spring term. Class reading areas are engaging and promote reading. Quality texts are being 
used more readily. English Leader would like to extend our use of poetry.  Reading celebrated in class, Eng leader would like to have more whole school 
celebration via virtual assemblies. Phonics Sessions follow the whole class approach and activities are engaging. Staff training revisited in Spring. Phonics 
tracker in use at the infant school. Year 2 Phonics screening results were pleasing, with 75% of the cohort passing the Phonics Screening in December 2020. 
21% of the cohort achieved a pass mark of 39+. 
Review (March) 

Due to the national lockdown from 5/1/2021 until 8/3/2021 many of the CPD and planned interventions could not be delivered upon. We will undertake any 
outstanding actions in the Summer term. 
Our aim this term was to ensure that our remote learning mirrored as closely as possible what was going on in school. We have delivered the planned 
curriculum throughout Lockdown 2. We have trained all staff on how to use Seesaw to deliver recorded lessons and we set clear expectations on feedback and 
assessment. We averaged 91% engagement in some form of home learning and could evidence 80% completing the majority of the work.  
We leased out 18 laptops to families who were struggling to access the home learning. We also made weekly phone calls to our most vulnerable children and 
to those children who were not engaging in their learning to a satisfactory standard. 
Review (July) 
Throughout the summer term we have delivered our 3 layered approach to recovery. By the end of the year all teachers will have detailed assessment information about 
where each individual child is attaining and what there next steps are. Children who are still behind their Prior attainment grade will be identified ready for additional catch 
up interventions in September 
Most of the CPD we have undertaken this year has been directly linked with how to deliver a catch up curriculum and assess and action plan effectively. Due to time 
constraints some of the originally planned CPD has been postponed to next year. We did ensure however that we delivered whole staff training on Mindfulness and Anxiety to 
help support both staff and pupils mental wellbeing. 
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Targeted Support: Planned Actions and Expenditure  
Objective Actions Who When Cost  Intended Impact 

Intervention 
To ensure that all 
interventions are of 
high quality and 
based on accurate 
assessment focused 
on clear/tangible 
outcomes.  

Ensure same-day in-class interventions take 
place with use of flexible grouping and split 
teaching inputs based on ongoing assessment. 

All teachers On Going N/A 

Flexible grouping and challenge for 
all to ensure the needs of each 
individual child are met. 

 

Progress meetings held half termly in teams to 
review and revise appropriate interventions.  

All teachers On Going 
N/A: Cost in 

identification  
All members of team to know key 
areas of need and act on these. 

 

Under the direction of year group leaders, 
LSAs/HLTAs to provide targeted support 
across the year group for basic literacy and 
numeracy skills. 

SLT On Going 
LDR Release: 
£90x9=£810 
x6= £4860 

Improved learning outcomes as 
support is precise, allows for 
specific teaching of basic literacy 
and maths skills enabling catch up. 

 

Create and implement Layer 3 interventions 
through an Extended Schools programme for 
all year group across the school to deliver ARE 
Targeted support for groups  

GG and CTs 
Summer 

Term 

1.5 hours 
overtime per 
year group, 

per week for 
8 weeks 
£2520 

Children who are identified as off 
track for ARE to receive additional 
support to accelerate progress in 
order to catch up 

 

Implement Layer 3 interventions for children 
who are off track to achieve GDS in R, W or M. 

GG and CTs 
Summer 

Term 

3.5 x days 
teacher per 
week for 12 

weeks £8400 

Children who are identified as off 
track for GDS to receive additional 
support to accelerate progress in 
order to catch up 

 

Intervention: 
English 
Increase the 
number of children 
with age 
appropriate 
Literacy skills to 
support further 
learning and 
development. 

Provide CPD for LSAs on how to teach SPAG 
effectively in focused groups. Eng Leader Spring 1 

LSA time: 
£28x12=£336 

Application of spelling & grammar. 
LSAs confident about content and 
strategies they are using. 

 

Handwriting intervention for those children 
identified. Work on specific letters, joins, 
sizing, and spacing. 

LSAs 
Teachers  

On Going 
Additional LSA 

time: 1yr x 1 
pms= £1002 

Improvement seen in targeted area 
and children apply new 
handwriting skills across books,  

 

Nessie intervention for those children 
identified with spelling need above class 
practice. 

LSAs 
Teachers  

On Going 
Additional LSA 

time: 1yr x 1 
pms= £1002 

Improvement seen in spelling 
application in class and Nessie 
level. 

 

Intervention: 
Maths 

Sandwell Assessments and interventions 
completed with children identified in class 

LSAs 
Teachers  

On Going 
LSA: 1yr x 1 
pms= £1002 

Improved numeracy skills in key 
areas. 
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Increase the 
number of children 
with age 
appropriate skills 
supporting further 
learning and 
development. 

Maths lead to support year groups with 
number and counting interventions after year 
group number assessments have been 
completed. 

Maths Lead  Spring Term  
LDR Release 

time: 
£180x3=£540 

For more children to develop 
confidence with number and 
increase score/ application in class 

 

Online MTC assessments completed by Yr 4. 
Children needing additional support identified 
and Year 4 lead/ Maths lead to plan LSA 
intervention for a groups of children. 

Year 4 Lead 
Maths Lead   

On Going 
Additional LSA 

time: 1yr x 1 
pms= £1002 

Increased levels of attainment on 
MTC assessment and with times 
tables application in class. 

 

 

Support of Most 
Vulnerable  
To ensure that our 
most vulnerable 
children have all of 
their individual 
targets assessed, 
reviewed and 
reframed where 
needed.  

Embed ISPs: Review ISPs, amend targets and 
adapt provision accordingly. SLT to monitor 
the ISPs termly. 

AC & BS 
End of each 

term 
Release time: 
6x£150=£900 

For all DV children to have clear 
and concise targets and be making 
good progress against them. 

 

EHCP Reviews: Review all EHCP provision and 
targets. Are the targets still relevant following 
lock down? What are the barriers to provision 
in the current climate?  

BS 
By Oct Half 

term 
Release time: 

£1010 

For all EHCP children to be 
progressing well towards their end 
of Key Stage targets. 

 

Complete any outstanding EHCP applications 
and then put suggested provision in place.  BS End of Aut 1 

Release time: 
Inc above 

For all EHCP children to be 
progressing well towards their end 
of Key Stage targets. 

 

Support of Most 
Vulnerable  
Chatfield centre for 
specialist provision 

To complete all activities laid out in the 
Chatfield Centre plan in order to provide 
specialist provision within our own setting for 
our most vulnerable children. 

RM 
By end of Aut 

1 
Huge! 

That our high profile SEMH 
children attend school more, 
progress academically & develop 
emotionally. 

 

Targeted Support Review (Jan) 
Intervention Observations show same-day in-class interventions take place with use of flexible grouping and split teaching inputs based on ongoing 
assessment. This will be revisited in Spring. As above, progress meetings held half termly to prioritise teaching focus & intervention groups. LSAs/HLTAs are 
providing targeted support across the year groups for basic literacy and numeracy skills using key resources such as language link. These will be monitored 
further in Spring. 
English Handwriting intervention has been in place for those children identified. Due to staff illness/isolation these ran more regularly in Aut2. Due to our 
protective measures Nessie intervention has been challenging (computer based, mixed year groups) but the resources for those children identified can be 
used in class in paper form and have in some year groups. 
Maths Sandwell Assessments completed for children of concern and year group LSAs and teachers are working on key objectives highlighted. This would 
ideally be used for more pupils in Spring Term alongside the key interventions we have planned. 
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Support of Most Vulnerable ISPs are in place; some targets will need to have more measurable intended outcomes and these tracked as to whether children 
have awareness of these and whether they are completing them. Children with existing EHCPs have provision in place and this reflected in ISPs and class 
practice. Children with EHCPs and SEMH needs have increased this year with 3 new EHCPs applied for and agreed since September: we now have 12 children 
with EHCPs. Provision has been adapted continuously, adult support and timetables as well as approaches to meet changing needs. Some provision has been 
more challenging to deliver (multiple children from multiple different bubbles) but we have adapted where we can. Transition for those children attending 
the Chatfield centre has been successful and we are working on how best to support these children during their time outside of this. Outside agency support 
has been sought as needed and training delivered. PBS support is organised for January for some of our more vulnerable year 3 pupils.  
Review (March) 

This term a huge amount of time has been spent reviewing and applying for EHCP support. We have successfully reviewed and increased funding for 2 of our 
pupils and have successfully obtained EHCP’s for 2 more children. We still have 2 more children we are currently drafting. This month we will see 3 of our 
children discussed by the SEN panel for alternative provision starting in September. 
Currently all the teachers are re assessing their children to identify areas of need to be addressed in the summer term. We will be investing in additional 
teacher days across the federation to run interventions and release staff to work with the children, this will be in addition to the normal class interventions 
and quality first teaching. 
Review (July) 

The before and after school catch up sessions have been running for 8 weeks now as have the GDS focus groups. By the end of the year we will have collated 
the impact of these interventions by calculating the % of essential objectives the children are now competent at in preparation for next year. For children who 
have not made accelerated progress they will be prioritised for support in September. 
End of year data on the progress and attainment of our vulnerable pupils will be collated at the very end of this year and the start of next. We are currently 
still delivering catch up sessions and interventions right up until the final week. Although we have the data for PP children, the Vulnerable group of children 
are derived from a wider range of factors and so it takes longer to collate the data. 
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Wider Strategies: Planned Actions and Expenditure  
Objective Actions Who When Cost  Intended Impact 

Blended 
learning/Home 
Learning  
Ensure that our 
revised 
curriculum is 
broad, balanced 
and engaging and 
can be delivered 
in the event of any 
bubble closures 

Seesaw ‘Learning from Home Plans’: Ensure 
Seesaw ready to use. That expectations are 
clear and that work is already planned out 
ready to go. 

All staff By Oct 20 
Seesaw 

subscription 
£600 

Should bubble closures be needed 
then the children’s education is not 
adversely effected. 

 

To construct Isolation Plans and place on 
website for those children who have to isolate 
due to family members being unwell or under 
direction of Track and Trace. 

All class 
teachers 

Wk 3 Aut 1 N/A 

To ensure that any individuals that 
are missing education have access 
to high quality resources to 
support their learning remotely. 

 

Reading: Purchase subscription to Bug Club to 
enhance reading at home. Purchase additional 
books under advice from SLS. 

Eng Leader Aut 2 
Bug club 

subscription: 
£1140  

The frequency that children read at 
home increases and that as a 
school we can track engagement 
using Bug Club. 

 

Maths: Develop home learning of number 
strategies. Packs of age appropriate activities 
and games for each year group. 

Maths Lead  Spring 1 
LDR release: 

Release: £180 

Children enjoy and complete the 
activities, have more developed 
counting and number skills and can 
apply these in class. 

 

Wider Support 
To increase 
understanding in 
how to support 
children’s 
wellbeing. 
 

Refresher training on Growth Mind-set and 
how it links to the pit and feedback 

GG Spring 1 N/A 

Children display positive learning 
behaviours, knowing that mistakes 
are part of learning and can reflect 
effectively on their learning.  

 

Deliver training to all staff on the concept of 
mindfulness and how we can support children 
with this in school. 

RM Spring 1 
Release time: 
Release: £180 

Children to use these positive 
strategies to create a calm 
classroom environment. 

 

EHT to deliver training to all staff on how to 
support children who suffer from anxiety.  

EHT 
Spring 1 

Additional 
time for ELSA 

£64 

Our ethos is used to inform our 
interactions with others and our 
attitude towards pupil’s wellbeing 
and mindfulness.   

 

Where appropriate incorporate 
behaviour/pastoral plans into children’s ISPs. BS 

By end of Aut 
2 

N/A 

For all adults who support these 
vulnerable children to have clarity 
and consistency in their approach. 
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Wider Support 
for families: 
Attendance  
To achieve good 
rates of 
attendance. 

Regular monitoring and tracking of 
attendance. Communicating with parents 
regularly so poor attendance can be challenged 
but support offered where necessary with the 
use of attendance contracts and appropriate 
support. 

AC/BS Ongoing  N/A 

Improved attendance rates across 
school: children’s attendance is not 
a barrier to learning. 

 

Wider Support 
for families: 
Pastoral 
To increase 
understanding in 
how to support 
children’s 
wellbeing. 
 

Identify all children who require additional 
support to maintain positive wellbeing. SLT 
Pastoral meetings. 

All class 
teachers 

SLT 

Termly 
update 

N/A 
Clear recording and reporting of 
the necessary actions for key 
individuals to support wellbeing. 

 

Support for all children who require additional 
support to maintain positive wellbeing 
through ELSA groups and 1to1 sessions. 

ELSA Ongoing  
ELSA 

sessions: 
£1,168 

Clear support programme and 
targets for children. Children can 
apply some of these strategies. 

 

Thrive Approach: continue assessments and 
intervention with child champions leading 
strategies. 

All class 
teachers 

SLT 
Ongoing 

Thrive RM4 
days/LH 3days 

£580 

Thrive assessments completed, 
interventions and progress made 
against key areas of need. 

 

Wider Strategies Review (Jan) 
Blended learning/Home Learning Each year group created ‘isolation plans’ (for those children who have to isolate due to family members being unwell or 
under direction of Track and Trace) which complement the learning taking place during the term, covering key objectives for Core subjects and foundation, 
they make use of links to Oak Academy resources. Parents can access these on the school website. We have ensured Seesaw is ready to use, if needed, in the 
event of a bubble closure: year groups are posting and marking homework via the app to keep parental use up. We experienced one bubble closure for our 
year one pupils and from this have created a timeline for teachers, SLT, admin team in case of future bubble closures. We received positive feedback from 
parents but had some non-engagement from some families. We have purchased a subscription to Bug Club to enhance reading at home for KS1. Our maths 
lead has created packs of age appropriate activities and games for each year group to practice number skills. We will start using these from Spring Term. 
Wider Support (Wellbeing) planned actions are for Spring but we have had staff use Thrive for assessments, ELSA has commenced as we have adapted our 
protective measures to do so. A huge amount of pastoral support has been in place for those who have needed it. ISPs include a level of pastoral support and 
targets for the majority of children with need but not all so we will review this in Spring. 
Wider Support (Attendance) Regular monitoring and tracking of attendance has taken place. Remarkably, the Infants is up on this time last year (97.3%). 
The juniors is still looking positive (95.2%), as it is only 0.6% under the 2019 National even during Covid times. Unauthorised absence: Juniors had an 
increase (0.15%). This was due to 4 non-attenders and 2 children shielding. Children’s services, EMTAS and Inclusion are aware. However, we remain below 
the national average for Unauthorised. We have been communicating with parents regularly, as the climate changed during the Autumn Term with the second 
lockdown there were some families anxious for their children to attend school. 
Wider Support for families (Pastoral) As above, staff have used Thrive for assessments, ELSA has commenced as we have adapted our protective measures 
to do so. Pastoral SLT has continued, some external resources are harder to access or waiting list longer but we have been able to use the services of PBS, 
external counselling services and completed training for key year groups around attachment. 
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Review (March) 

We have continued to track attendance and engagement of our pupils even during lockdown. We have logs of phone calls home to non-engagers, referrals to 
EHH or children services when we have had concerns and the See Saw data of posts and uploads. The attendance throughout has been good and the open 
reopening the attendance in our first week was 97% with the national average being 94.5% 
Since reopening we have had training on Mindfulness and how this can be used to support the children’s emotional needs. With have also reviewed ELSA and 
Nurture provision to ensure that the most vulnerable children are targeted. 
Review (July) 

As we have been fully open we have not been required to provide food parcels this summer. We do still continue to support our most vulnerable families with 
regular phone calls and support for uniform and trips etc. But remote learning and ICT support was no longer required from Easter. As we have not had to 
closed any bubbles we have not had to revert back to remote learning, however we have the infrastructure to do so if needed. 
We are in the process of sending out the last batch of food vouchers that the government has made available to support vulnerable families over the summer 
holidays.  

 

 

Targets: 

a) Whole school attendance in school to be 96% or above 

 

 

 

 

 

 

b) The Quality of Teaching and Learning all good and above  

Through monitoring of Remote Learning during the second period of school closure, teaching was seen as good across pre-recorded lessons. The Bishopswood Way 

approach to remote learning was evident in lessons observed. Lessons included learning objectives and success criteria, pause points for self-evaluation, appropriate 

pitch and challenge, modelling and attempts to facilitate fluid groupings. 

 Infants Juniors National 18/19 

Total Attendance  96.4% 95.3% 95.8 

 PP 92.95% 90.6%  

 SEN 92.4 93.78%  

Absence 3.6% 4.7% 4.2 

Unauthorised 1.8% 4.1% 1.1 

Persistent Absentees  3.5% 6.2% 8.7% 
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Through summer term lesson observations all teaching was seen as good or above. The Bishopswood Way was evident across all classes. In addition to this, there 

was clear evidence of recovery layer 1 interventions being planning for and delivered within the lessons.  

c) Pupil Outcomes are within 10% of prior attainment in reading, writing and maths with Year 6 be inline due to the later assessment date. 
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Of the 30 data sets we achieved within 10% of PA in 25/30 sets and above PA in 14/30 

d) 95% of parents to be at least satisfied with our approach to Remote Learning during the school closure (1 poor 5 Outstanding)  

Question % scoring 4 or More Average score 

How effective has communication been…. 93.7% 4.58 

Appropriate amount of work set…… 84.5% 4.32 

Effective engagement of your child…… 82.7% 4.26 

Appropriate pitch of the work……. 83.6% 4.27 

Clarity of explanations and instructions…… 82.7% 4.34 

How useful is the feedback……. 84.6% 4.43 

Overall quality of remote learning 84.3% 4.38 

The extent that your child feels part of the 
school…. 

58.2% 3.47 
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Total Expenditure Juniors 
Total number of pupils 241 Per Pupil Rate £80 Provisional Allocation 2020-21 £19,280 

  Jun Autumn 2020 Payment4 £4,820 Teaching planned costs £3764 

  Spring 2021 payment £6,340 Interventions planned costs £11654 

Publish date Dec 20   Wider strategies planned costs £3912 

Review date July 21   Total budgeted cost £19330 
 

 

 

Total Expenditure Infants 
Total number of pupils 174 Per Pupil Rate £80 Provisional Allocation 2020-21 £12,940 

  Autumn 2020 Payment4 £3,480 Teaching planned costs £2886 

  Spring 2021 Payment £4,880 Interventions planned costs £7384 

Publish date Dec 20   Wider strategies planned costs £3702 

Review date July 21   Total budgeted cost £13972 
 

Based on the EEF tiered model for planning catch-up. The three headings enable demonstration of how Catch-up Premium is used to improve 
classroom pedagogy, provide targeted support & support whole school strategies. EEF guidance states it is beneficial to consider how to align 
approaches with Pupil Premium spending and broader school improvement priorities. Includes an overview of funds. 


